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EXxperience

FlexDanmark
2017¢t F NI 2F LINRP2SO0 a. SGUSNI 2LIGAYAT I GAR2YE
2015- Project manager for nationwidslaaSLINE 2 SOi > a ¢ KS O2yySOUGSR 22d
2014- Senior consultant
2011-2014: Chief of business processes and business systems
2013: Chief of FlexDanmaekllcenter Traffic monitoring unit
2008 2011: consultant & team leader for support unit
And:
t¢h O6be¢vY €¢NIFFAO Y2YyAG2NRAYy £
RegionNordjylland Evaluation and booking of trips to/from public hospitals
Aalborg Taxi: Booking trips (including from PTO)

Education

2014: Executive MBA, Master in Management of Technology (MMT) f fks@flexdanmark.dk
2001: Master of Science in Public AdministratiGarid Scient Adm.) .
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FlexDanmark

Facts:
Started in 1997
LYRSLISYRSY( LWzt A0 26ySR O2YLIyeé FNRY HAMH 026YSR
Yearly budget of 53 million DKR

11|? employees placed in Aalborg (including call center and part time jobs for students). 35 employees in non
call center

We support and implement a process, not only asystem

We handle a nationwide 13olution for Flex Traffic

We run a 24/7 call center (booking and management of vehicles)
We handled Flex Traffic for 150 million EUR 2016

We handled more than 6io. Flextravels in 2016

Our mission:
Reduce total costs dflexTraffic
Improve our operation
Improve services solution to citizens and stakeholders
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WhatA & éofinkcsdourneyé K

Couplingdirst-/last-mile challengeswith the regularpublic transithetwork

Publicaddressto-addresdransit service, providegaveltime, simplifiedbooking
and more securityg.ghow andwhento changefrom flex to bus) for thecitizens

Improvedaccesgo the regularpublic transithetwork for ruralareas and an overall
Improvedcohesionbetweendifferent public transit services

Pilot operationsinceQ4 2016. Public servicdferingin seletareassinceMay 2017
Fromjanuaryi whole NorthernJutland and part ofFuneno ¢ Céy ¢ 0 | Yy R %S|

Costof the projectisabout32 million DKK (44 million NOK)

50%financedby the National Traffic Agenaarmarkedfor improvementtowardsrural areas
50%financedby the transitauthorities through FlexDanmark
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TheConnectedourney

Nationwide project MaasS solution The Connected Journeyis a
project that createsbetter and more flexible offer of publictransport
for people Iin rural areas This Is achieved by expanding the
nationwide planningwebsite, Rejseplanenlk, with additional public
transportservicesthe so-calledflex traffic (DRT)

Funded jointly by FlexDanmark (including PTOs) and Danish Ministry
of Transportation

Live in parts of Denmark now and natlonW|de expected end of 2018

FleXtra - /hy
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The Danish Modetransportationorgs)

One shared T
system for the
demandresponsive
transportation needs

Centralized IT, know
how and calcenter
operation

Supports five
transport authorities
In Denmark

100+ municipal units
with system access

10.000+ unique
system users
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DRT- corridor

All bus stands in towns with > 1500 inhabitants
Addresses and bus stands in the corridor and in minor towns

® Buys stand
Service to all addresses and bus stand
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DR total areacoveragewith differentiated
fares per kilometer
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DR arealcoveragewith exceptions

ouBus stand in the towns
oHervice to alhdressesand bus stand
cExcept addresses with conventional public transportation

® Bys stand

[ Service to all addresses and bus stand
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Bufferzones: JammerbudWlunicipality

Kollektiv trafik
Last mile /first mile inyellow areascovered T

Rute 12

by DRTfeedingbringingcustomersto/from Rute 57
timetable bus/train — Rute 70970

m— Rute 71/971X

en Busterminal

s Rute 200
Knudepunkter
@ Hovednet

O Supplerende

Now everyonehas acces to th@rimary net
of public transport in themunicipal

DRTonly where no bussescovers thearea

Kas Midtby

Openinghours
A Alldays 04.30c 00.30

Fjerritslev Busterminal




Bufferzones: Hjgrringlunicipality(weekday®

Kollektiv trafik ’

—=—= Tog s

o Rute 71/971X

Openinghours e
A Weekdays04.30¢ 21.00 -+ e

Knudepunkter
@ Hovednet
© Supplerende

A shals St. " Tversted

Lenstrup Turistinfo
O
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Bufferzones: Hjarringyeningweekend)

Kollektiv trafik
Openinghours ~ T

== Rute 71/971X

A Weekdays21.00¢ 00.30
A Weekend: 04.3@ 00.30 - - Rute 0

Knudepunkter
@ Hovednet
O Supplerende

T

Tal usterminal
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Rejseplanen.dk is a natianide product fortravel planning
BuiltuponHaConHAFASroduct, same as.gb € wdzl S0 21 ®Y

Malin obstacle Thereis no international standard faurfacebased
demandresponsivdraffic coveringour needs

Solvedthrough dialogueand cooperationwith RejseplanertiaCong
but a international standard is still missing

Theoffered priceis calculatedoy aprice-servicedevelopedby
FlexDanmarkandonly covers the DRpart of the trip
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