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ÅExperience
Å FlexDanmark

Å 2017 ςtŀǊǘ ƻŦ ǇǊƻƧŜŎǘ ά.ŜǘǘŜǊ ƻǇǘƛƳƛȊŀǘƛƻƴέ

Å 2015 - Project manager for nationwide MaaSǇǊƻƧŜŎǘΣ ά¢ƘŜ ŎƻƴƴŜŎǘŜŘ ƧƻǳǊƴŜȅέ

Å 2014 - Senior consultant

Å 2011 -2014: Chief of business processes and business systems

Å 2013: Chief of FlexDanmark callcenter, Traffic monitoring unit

Å 2008- 2011:  consultant & team leader for support unit

Å And:

Å t¢h όb¢ύΥ έ¢ǊŀŦŦƛŎ ƳƻƴƛǘƻǊƛƴƎέ

Å Region Nordjylland: Evaluation and booking of trips to/from public hospitals

Å Aalborg Taxi: Booking trips (including from PTO)

ÅEducation
Å 2014: Executive MBA, Master in Management of Technology (MMT)

Å 2001: Master of Science in Public Administration (Cand. Scient. Adm.) 
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fks@flexdanmark.dk



FlexDanmark

ÅFacts:
ÅStarted in 1997 
ÅLƴŘŜǇŜƴŘŜƴǘ ǇǳōƭƛŎ ƻǿƴŜŘ ŎƻƳǇŀƴȅ ŦǊƻƳ нлмн όƻǿƴŜŘ ōȅ 5ŀƴƛǎƘ t¢hΩǎύ
ÅYearly budget of 53 million DKR 
Å110 employees placed in Aalborg (including call center and part time jobs for students). 35 employees in non 

call center
ÅWe support and implement a process, not only an it-system
ÅWe handle a nationwide IT-solution for Flex Traffic
ÅWe run a 24/7 call center (booking and management of vehicles)
ÅWe handled Flex Traffic for 150 million EUR 2016
ÅWe handled more than 6 mio. Flex-travels in 2016

ÅOur mission:
ÅReduce total costs of FlexTraffic
ÅImprove our operation
ÅImprove services solution to citizens and stakeholders

30-04-2018 3 FlexDanmark



Whatƛǎ έ¢ƘŜ connectedjourneyέΚ

Å Couplingfirst-/last-mile challengeswith the regularpublic transit network

Å Public address-to-addresstransit service, provides travel time, simplifiedbooking 
and more security (e.ghow and whento changefrom flex to bus) for the citizens. 

Å Improvedaccessto the regularpublic transit network for rural areas, and an overall 
improvedcohesionbetweendifferent public transit services

Å Pilot operation sinceQ4 2016. Public service offering in seletareassinceMay 2017

Å From januaryi wholeNorthern Jutland, and part of FunenόέCȅƴέύ ŀƴŘ ½ŜŀƭŀƴŘ

Å Costof the project is about32 million DKK (44 million NOK)
Å 50% financedby the National Traffic Agency, earmarkedfor improvementtowardsrural areas

Å 50% financedby the transit authorities, throughFlexDanmark
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The Connectedjourney
ÅNationwide project MaaS solution. The Connected Journey is a

project that createsbetter and more flexibleoffer of public transport
for people in rural areas. This is achieved by expanding the
nationwide planningwebsite,Rejseplanen.dk, with additional public
transportservices,the so-calledflex traffic (DRT)

ÅFunded jointly by FlexDanmark (including PTOs) and Danish Ministry 
of Transportation

ÅLive in parts of Denmark now and nationwide expected: end of 2018
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The Danish Model (transportationorgs.)
ÅOne shared IT-

system for the 
demand-responsive 
transportation needs

ÅCentralized IT, know-
how and call-center 
operation

ÅSupports five 
transport authorities 
in Denmark

Å100+ municipal units 
with system access

Å10.000+ unique 
system users

Area 7.878
Residents 580.242
R pr SQ km 74

Area 13.005
Residents 1.272.510
R pr SQ km 98

Area 12.255
Residents 1.201.419
R pr SQ km 98

Area 7.222
Residents 816.359
R pr SQ km 113

Area 2.533
Residents 1.731.976
R pr SQ km 678
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DRT - corridor
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Bus stand

Service to all addresses and bus stand

All bus stands in towns with > 1500 inhabitants 

Addresses and bus stands in the corridor and in minor towns 



DRT ςtotal areacoveragewith differentiated
fares per kilometer
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1 ú per km

0,5 ú per km



DRT ςareal coveragewith exceptions
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Bus stand

Service to all addresses and bus stand

ωBus stand in the towns

ωService to all adressesand bus stand 

ςExcept addresses with conventional public transportation 



Last mile / first mile in yellow areascovered
by DRT feedingbringingcustomersto/from 
timetable bus/train

Now everyonehas acces to the primary net 
of public transport in the municipal. 

DRT only whereno bussescovers the area

Openinghours
Å All days: 04.30 ς00.30

Bufferzones: Jammerbugt Municipality



Bufferzones: Hjørring Municipality(weekdays)
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Openinghours
Å Weekdays: 04.30 ς21.00



Bufferzones: Hjørring (evening/weekend)
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Openinghours
Å Weekdays: 21.00 ς00.30
Å Weekend: 04.30 ς00.30



έ¢/Wέ ǎǘŀǊǘǎ ŀǘ wŜƧǎŜǇƭŀƴŜƴΦŘƪ

ÅRejseplanen.dk is a nation wideproduct for travelplanning

ÅBuilt upon HaCon(HAFAS-product, same as e.gΦ έwǳǘŜōƻƪΦƴƻέύ

ÅMain obstacle: Thereis no international standard for surfacebased
demand-responsivetraffic coveringour needs

ÅSolvedthroughdialogueand cooperationwith Rejseplanen/HaConς
but a international standard is still missing

ÅThe offeredpriceis calculatedby a price-service developedby 
FlexDanmark, and onlycovers the DRT-part of the trip
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